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Elkhorn Slough National Estuarine Research Reserve

Coastal Training Program

Strategic Plan 2007-2010
Introduction

Decisions made on behalf of coastal communities can have profound, long‑term consequences for estuarine and coastal environments.  Elected officials, land use planners, regulatory personnel, coastal managers, and agricultural and fisheries interests are key decision makers who often do not have adequate access to relevant science‑based information, training, or technology to make informed decisions affecting the coast.

The National Estuarine Research Reserve System (NERRS) has been building the capability to address these information and technological needs through targeted training and education programs at the local and regional levels.

The Elkhorn Slough National Estuarine Research Reserve (ESNERR) Coastal Training Program (CTP) has been established to build on the experience and research of the NERRS community and enhance reserve capabilities to deliver training.  The goals and objectives of the CTP as a whole have been described as follows:

The Elkhorn Slough Coastal Training Program (ESCTP) will accomplish program objectives by enhancing the capability at Elkhorn Slough National Estuarine Research Reserve to:

· Systematically assess the science‑based knowledge and skill needs of decision- makers and environmental professionals located in coastal communities within California’s central coast region with an emphasis on Monterey and Santa Cruz counties. 

· Identify and/or develop information products and technical resources relevant to audience needs, training delivery, and follow-up.

· Design and conduct technical training programs for decision makers, land managers, and environmental professionals, ranging from seminars, workshops, publications and web-based media to field-based courses and distance learning forums.

· Evaluate the effectiveness of training programs and continuously assess priority information needs of the local coastal communities.

The Elkhorn Slough NERR is uniquely positioned to assume a leadership role with its Coastal Training Program.  The mission of the Elkhorn Slough NERR is to:

 “ensure the perpetual health of ecosystems in Elkhorn Slough and the surrounding watershed through preservation, restoration, research, information exchange and education with particular emphasis on the Research Reserve.” 

The Reserve staff is dedicated to applied research and education that can support training program content, design, and delivery.  The Reserve has cultivated strong partnerships, including with the Elkhorn Slough Foundation, a highly successful land trust focusing on conservation within the Elkhorn Slough watershed.  
The Elkhorn Slough NERR is unique in the state in employing a large, diversely talented staff of researchers, educators, land stewards, and GIS experts.  This staff has extensive experience providing training to coastal decision makers within the Monterey Bay region.  Because the Elkhorn Slough NERR Coastal Training Program is located in the midst of 5,400 acres protected by the Elkhorn Slough NERR and the Elkhorn Slough Foundation, we can provide sites for field components of many types of technical training.  Finally, reserve staff work with local communities and coastal decision makers on a regular basis and have developed close relationships, credibility, and a broad understanding of local and regional information and technology needs.

Partnerships

Reserve staff do not implement the CTP alone.  Partnerships are an important aspect of the program. Current formal partnerships with operations and budget of the ESCTP include: National Oceanic and Atmospheric Administration (NOAA), Elkhorn Slough Foundation (ESF), California Coastal Conservancy (CCC), and the California Department of Fish and Game (CDFG). 

NOAA provides base program funding and general oversight for the CTP. The Elkhorn Slough Foundation provides grant and personnel administration services as well as expertise with local cultural, historic, and ecological knowledge. The California Coastal Conservancy administers the NOAA grant with the assistance of the ESF.  The California Department of Fish and Game provides equipment, office and meeting space, program oversight, and many other services. 

Current informal partnerships for specific training programs/workshops have been developed with many organizations; other partnerships are being pursued (Appendix 1).  The California Coastal Commission and the planning departments with Monterey and Santa Cruz counties work closely with the ESCTP to identify key training topics and suggested program design to effectively address land use conflicts.  Staff from these organizations routinely participate in ESCTP events.  UC Cooperative Extension, the University of California campuses at Santa Cruz and Berkeley, California State University Monterey Bay, and the Natural Resources Conservation Service all partner with the ESCTP in identifying and bringing their organization’s expertise to our educational programs.  Many individuals and organizations play crucial roles in partnership with the ESCTP as together we pursue answers to the regions many pressing conservation questions.  For instance, a large number of private land owners, ranchers, government agency personnel, and non-profit conservation organization staff dedicate many hours monthly to achieve conservation outcomes for California’s central coast grasslands through a CTP partnership initiative “the Central Coast Rangeland Coalition.”
Issues

Estuaries are critical living resources that provide Americans with vast aesthetic, recreation, and economic opportunities.  Estuaries reduce polluted runoff, control flooding, and support birds, fish and other wildlife.  As species rich and threatened ecosystems, estuaries also have intrinsic ecological values that may not be readily enumerated by their human utility.  Through integrated scientific and educational programs, the National Estuarine Research Reserve System addresses a number of important topics to improve the management of these coastal areas.

Issues of National Priority 

The National Estuarine Research Reserve System has identified the following 4 national priority issues:
· Water Quality Degradation – urban areas and farms are a major source of water contamination, causing health hazards from well water, beach closings, and shellfish advisories as well as the loss of habitat critical to many wildlife species’ survival.
· Habitat Loss and Alteration – the process of rehabilitating damaged or injured ecosystems.
· Changes in Biological Communities – essential mechanisms to maintaining healthy and productive estuaries.
· Land Use and Population Growth – critical to human health as well as the health of the economy.
Issues of local importance for the Elkhorn Slough NERR

Issues that are locally important to ESNERR were identified based on a review of the following documents:
· ESNERR management plan (2006)

· Elkhorn Slough Wetland Management Plan (1989)

· Elkhorn Slough NERR CTP Market Analysis (2001)

· Elkhorn Slough at the Crossroads (2002)

· Elkhorn Slough Watershed Conservation Plan (1999)

Specific local and regional issues that are the focus of the Elkhorn Slough CTP have been tiered to the 4 national priority issues identified for the NERRS (above).  Because of limited funding and personnel, the ESCTP has chosen two issues of primary importance: habitat loss and alteration and changes in biological communities (see also Appendix 2).  We will pursue partnerships and additional funding for two issues of secondary priority: water quality degradation and land use and population growth (see also Appendix 3).
Primary Priority Issues

Habitat Loss and Alteration
The habitat loss and alteration educational programs will focus on gathering baseline information and scientific consensus on conservation and policy issues regarding species, habitats, and ecological processes identified as critical by regional planning documents and ongoing local needs assessments.  Two specific educational foci have been identified at this time.
· Conservation, ecology, restoration, and management of unique coastal

habitats, including (in order of decreasing priority):  tidal wetlands, maritime chaparral, coastal prairie, freshwater wetlands and riparian areas, and oak woodlands.
· Recovering endangered species

Changes in Biological Communities
There are many issues in maintaining biological diversity in California, but a primary one identified by local and regional analyses has been controlling non-native species.  

· Control of non-native, invasive plants

· Control of non-native wildlife 

Secondary Priority Issues

Water Quality Degradation
Agriculture and urban sprawl related pollutants are widely recognized as an important issue in our region.  The combination of local research, regulatory pressure, and an innovative agricultural community make for fertile ground for the development of ESCTP educational programs in this area.  Until additional resources are obtained, we will largely focus on developing partnerships to explore the following issues:
· Sediment and nutrients from agricultural fields adjacent to Elkhorn

Slough, nearshore waters, and other regional wetlands

· Sediment and nutrients as non-point source pollution associated with

livestock grazing

· Pesticide contamination of Elkhorn Slough, nearshore waters, and other

regional wetlands

Land Use and Population Growth
As complex and multidimensional as this subject is, three priority topics have been identified through our analyses.

· Landscape-scale conservation planning (reserve and corridor design)

· Saltwater intrusion 

· Management of Elkhorn Slough recreation use

Timeline
ESCTP training focus will vary throughout the three- year period of this plan (Appendices 1 & 2).  For instance, the ESCTP will focus yearly on coastal prairie and tidal wetland issues, the two priority conservation targets for the ESNERR.  Each year, the program will also focus on at least one endangered species.  Maritime chaparral and invasive species foci will occur every other year as these dialogues slowly unfolds and develops in our region.  Foci on freshwater wetlands will develop later in the strategic plan cycle as we develop capacity for this subject area.
Training delivery methods
The Elkhorn Slough CTP designs training delivery methods to maintain constructive and ongoing dialogues and to make information easily accessible in a timely manner to well-targeted audiences.  Appendices 1 and 2 list specific proposed training efforts, audiences, and delivery methods.  These appendices are intended to be updated annually and can be utilized to record actual partners, dates, and attendance after training is conducted.  Because science constantly changes and new critical resource issues may surface, the ESCTP must remain flexible to a certain degree in developing its educational programs.  In order to respond to unforeseen, the ESCTP may reevaluate this strategic plan and re-prioritize events in consultation with Reserve staff and the ESCTP Steering Committee.   

The ESCTP uses occasional 40-200 person workshops to feature emerging science and to foster networking.  Workshops often contain a field component to familiarize decision makers with on-the-ground conservation issues.  Complimenting these workshops, the ESCTP also hosts smaller, 10-30 person field trips to demonstrate ongoing conservation efforts; in the short term, these field trips focus on success stories, but as trust builds within our learning networks, we hope also to use problem areas as teaching tools.  Along with these more formal events, the ESCTP organizes very small, 2-10 person meetings between decision makers and scientists.  Finally, the ESCTP uses internet resources such as its web page to disseminate information and facilitate dialogue.

Audiences 

Focal audiences fall into four main categories:  planners, regulators, land managers, and biological consultants.  Planners include municipal planners, mainly with Monterey and Santa Cruz counties, but also including planners from many more coastal counties in central California.  Regulators include agency personnel working with the California Department of Fish and Game, California Coastal Commission, and U.S. Fish and Wildlife.  Land managers hail from numerous agencies both public and private.
Program integration at ESNERR

There are few examples of program integration involving the CTP at ESNERR.  CTP program design strategies included needs assessments and a market analysis that suggested educational foci tangential at best to many reserve education and stewardship activities.  However, research, stewardship, and CTP sectors at ESNERR collaborate on invasive species projects, as with past programs with ecology and control of blue gum eucalyptus.  With this project, Reserve stewardship staff had a progressive record of controlling the species that made a worthwhile educational focus.  Also, Reserve research staff worked on a very important series of research projects noting impacts of invasion; these continue to have great impact in the management community, being downloaded frequently from the CTP website.

Monitoring and Evaluation

A number of specific measures will be used to regularly monitor and evaluate the impact of the ESCTP training programs. Some of the specific criteria used to evaluate the quality of the ESCTP will be summarized on a bi-annual basis and submitted to the Estuarine Reserves Division (ERD) at NOAA (Appendix 3).  These measures include key indicators such as participants’ intention to apply the information they gain through the ESCTP; the program has fared well with these indicators in the past.  A key measure that the ESCTP is currently working to improve is participants’ intention to collaborate with those with which they interact at ESCTP events.  We are working to better define potential collaborations and approaching collaborators to assess barriers to such.
Medium and Long Term Evaluation

The ESCTP will also monitor longer term effects of its programs.  After each program, the ESCTP will ask participants to indicate where someone might look in at least a year to see application of ESCTP information.  The ESCTP will then follow these leads to collect information about the application of knowledge and skills in years following training events.  The ESCTP will also collect written material such as professional reports to track evidence of application of ESCTP information.

Staffing and infrastructure support

The ESNERR CTP currently consists of a full time program coordinator and part time help. Additional ESNERR staff and partners provide specific expertise. 

CTP Coordinator – Responsible for development and scheduling of training programs identified in the ESNERR CTP strategic plan. This is a full time position.

CTP Assistant Coordinator – Responsible for logistical support of workshops. 

ESNERR staff – The ESNERR staff provides a variety of specialized skills which are utilized as needed to accomplish CTP objectives. ESNERR staff includes:
· Reserve Manager

· Education Coordinator

· Research Coordinator and research staff

· Stewardship Coordinator

· GIS Coordinator

California Department of Fish and Game – CDFG provides office space, support, and conference room facilities for the CTP at the Elkhorn Slough NERR facility.

Appendix 1:  Partnerships and the CTP

Present Partners

	· California Coastal Commission

	· California Department of Parks and Recreation

	· California Invasive Plant Council

	· California Native Grassland Association

	· California Native Plant Society

	· California State University Monterey Bay

	· Cal Poly San Luis Obispo

	· East Bay Regional Park District

	· Monterey Bay Aquarium 

	· Monterey Bay National Marine Sanctuary

	· Monterey County Department of Planning and Building Inspection 

	· Monterey County Resource Conservation District

	· Santa Clara Open Space Authority

	· Santa Cruz County Planning Department

	· Santa Cruz County Resource Conservation District

	· Silicon Valley Land Conservancy

	· The Nature Conservancy

	· University of California Cooperative Extension

	· University of California Natural Reserve System

	· University of California – Santa Cruz and Berkeley campuses

	· US Department of Agriculture Natural Resource Conservation Service

	· US Forest Service

	· Wildland Restoration Team


Potential Partners

	· Association of Environmental Professionals

	· Big Sur Land Trust

	· California Department of Transportation

	· California Society for Range Management

	· Midpenninsula Open Space District

	· Land Trust of Santa Cruz County

	· Regional Water Quality Control Board

	· US Army Corps of Engineers

	· US Department of Interior Fish and Wildlife Service


	Appendix 2:  Issues of primary focus to the Elkhorn Slough CTP

	

	Prioritized Focal Issues
	Training Item
	Audience
	Training format
	Partners
	Training -Scheduled/ and date accomplished

	
	
	
	
	
	2007
	2008
	2009
	2010

	
	
	
	
	
	
	
	
	

	Habitat loss and alteration: 
Reduce erosion in subtidal habitats and the loss and degradation of intertidal habitats
	Landscape-level analysis to inform estuarine management and restoration
	Tidal wetland management and restoration community
	1 day workshop
	SFBNERR, San Francisco Estuary Institute (SFEI)
	
	X
	
	

	Habitat loss and alteration: 
Reduce erosion in subtidal habitats and the loss and degradation of intertidal habitats
	Landscape-level analysis to inform estuarine management and restoration
	Tidal wetland management and restoration community
	Publication depicting landscape-scale tidal wetland communities to inform management and restoration
	ESNERR researchers
	
	Pub
	
	

	Habitat loss and alteration: 
Restore and enhance estuarine habitats with restricted tidal flows
	Ecological principles related to restricted tidal flow
	Land managers, regulators, public works personnel, land use planners, biological consultants
	1 day workshop
	NMFS, California Coastal Commission, Regional Water Quality Control Board, USFWS
	X
	
	X
	X

	Habitat loss and alteration:

Tidal wetland restoration monitoring
	Standard methodology for monitoring tidal wetland vegetation
	Tidal wetland restoration community
	1 day field training
	SFBNERR
	X
	
	
	

	Habitat loss and alteration:

Tidal wetland restoration monitoring
	Standard methodology for monitoring tidal wetland vegetation
	Tidal wetland restoration community
	Datasheets and methodology publication
	SFBNERR
	Pub
	
	
	

	Habitat loss and alteration:

Tidal wetland managers incorporate a landscape-level perspective into management and restoration
	Successful strategies to address common threats to California’s estuaries
	California’s tidal wetlands managers
	1.5 day workshop, informal gatherings, and field trip
	SFBNERR, Tijuana NERR
	X
	
	
	

	Habitat loss and alteration:

Tidal wetland managers incorporate a landscape-level perspective into management and restoration
	Successful strategies to address common threats to California’s estuaries
	California’s tidal wetlands managers
	Proceedings summarizing workshop
	SFBNERR, Tijuana NERR
	Pub
	
	
	

	Habitat loss and alteration:
Protect coastal prairie habitats in watershed from biological invaders
	Restoration and management of California’s coastal prairie
	Land managers, County planners USFWS, CDFG, USFS, CCC, ranchers
	Workshop/ field day review
	California Native Grassland Association, PG&E, CCRC
	X
	
	X
	

	Habitat loss and alteration:
Protect coastal prairie habitats in watershed from biological invaders
	Central Coast Rangeland Coalition- a group working together to develop and share sustainable rangeland stewardship practices
	Land managers, County planners USFWS, CDFG, USFS, CCC, ranchers
	Ongoing meetings and field-based training
	TNC, NRCS, CDFG, CDPR, UCCE, Cal Poly
	X
	X
	X
	X

	Habitat loss and alteration:
Protect coastal prairie habitats in watershed from biological invaders
	Central Coast Rangeland Coalition- a group working together to develop and share sustainable rangeland stewardship practices
	Land managers, County planners USFWS, CDFG, USFS, CCC, ranchers
	Methodology for determining and monitoring sustainable rangeland management
	TNC, NRCS, CDFG, CDPR, UCCE, Cal Poly
	Pub
	
	
	

	Habitat loss and alteration:
Recreate a more natural disturbance regime in the watershed’s maritime chaparral habitats
	Maritime chaparral and fire: buffering at the wildland interface and can fire surrogates work?
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Workshop/ field day review
	BLM;

USFWS;

Monterey and Santa Cruz counties; CDF
	
	X
	
	

	Habitat loss and alteration:
Recreate a more natural disturbance regime in the watershed’s maritime chaparral habitats
	Maritime chaparral and fire: buffering at the wildland interface and can fire surrogates work?
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Landscape architecture-style buffer templates
	BLM;

USFWS;

Monterey and Santa Cruz counties; CDF
	
	Pub
	
	

	Habitat loss and alteration:
Protect the watershed’s maritime chaparral habitats from conversion.
	Delineation of maritime chaparral habitat
	County planners biological consultants, USFWS, CDFG, CCC


	2-day workshop with field component
	CA Coastal Commission
	X
	
	
	

	Habitat loss and alteration:
Protect the watershed’s maritime chaparral habitats from conversion.
	Delineation of maritime chaparral habitat
	County planners biological consultants, USFWS, CDFG, CCC


	Checklist for regulators and consultants for maritime chaparral delineation
	CA Coastal Commission
	Pub
	
	
	

	Habitat loss and alteration:
Protect the watershed’s freshwater habitats from biological invaders
	Better understanding of boundaries of freshwater habitats: wetland delineation course
	Land managers, biological consultants, regulators
	4-day workshop with field component
	
	
	X
	
	

	Habitat loss and alteration:
Protect the watershed’s freshwater habitats from biological invaders
	Better understanding of boundaries of freshwater habitats: wetland delineation course
	Land managers, biological consultants, regulators
	Delineation guidelines for coastal wetlands
	
	
	Pub
	
	

	Habitat loss and alteration:
Protect the watershed’s freshwater habitats from biological invaders
	Best management practices for freshwater invaders
	Land managers, CDFG, biological consultants


	Workshop/ field day review
	?
	
	
	X
	

	Habitat loss and alteration:
Managing and protecting rare and endangered species
	Ecology and conservation of Monterey Bay region coastal sensitive plant and animal species
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Endangered species fact sheets- first on web, then published
	CNPS; USWFS
	
	
	
	Pub

	Habitat loss and alteration:
Managing and protecting unique habitats
	Restoration and management of California’s central coast riparian areas
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Field day review of successful projects
	BLM;

CDFG;

Monterey and Santa Cruz counties
	
	X
	
	

	Habitat loss and alteration:
Managing and protecting unique habitats

	Yearly review of sensitive habitats and rare species
	Land managers, County planners USFWS, CDFG, USFS, CCC


	1-hour in house training at agency offices
	BLM; CDFG; CDPR

Monterey and Santa Cruz counties
	X
	X
	X
	X

	Habitat loss and alteration:
Recovering endangered species
	Recovery workshop for sand gilia
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Workshop/ field day review + agency training workshop
	BLM; CDFG; CDPR; Army
	
	X
	
	

	Habitat loss and alteration:
Recovering endangered species
	Recovery workshop for sand gilia
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Improved fact sheet with more detailed information about conservation
	BLM; CDFG; CDPR; Army
	
	Pub
	
	

	Habitat loss and alteration:
Recovering endangered species
	Recovery workshop for Eastwood’s goldenbush
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Workshop/ field day review + agency training workshop
	BLM; CDFG; CDPR
	
	
	X
	

	Habitat loss and alteration:
Recovering endangered species
	Recovery workshop for Eastwood’s goldenbush
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Improved fact sheet with more detailed information about conservation
	BLM; CDFG; CDPR
	
	
	Pub
	

	Habitat loss and alteration:
Recovering endangered species
	Recovery workshop for Sandmat manzanita
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Workshop/ field day review + agency training workshop
	BLM; CDFG; CDPR
	
	
	
	X

	Habitat loss and alteration:
Recovering endangered species
	Recovery workshop for Sandmat manzanita
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Improved fact sheet with more detailed information about conservation
	BLM; CDFG; CDPR
	
	
	
	Pub

	Habitat loss and alteration:
Recovering endangered species
	Recovery workshop for California tiger salamander
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Workshop/ field day review + agency training workshop
	BLM; CDFG; CDPR; USFWS
	
	X
	
	

	Habitat loss and alteration:
Recovering endangered species
	Recovery workshop for California tiger salamander
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Guidelines for species recovery to inform USFWS efforts
	BLM; CDFG; CDPR; USFWS
	
	Pub
	
	

	Habitat loss and alteration:
Recovering endangered species
	Recovery workshop for tidewater goby
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Workshop/ field day review + agency training workshop
	BLM;

CDFG;

CDPR
	
	
	X
	

	Habitat loss and alteration:
Recovering endangered species
	Recovery workshop for tidewater goby
	Land managers, County planners USFWS, CDFG, USFS, CCC


	Guidelines for species recovery to inform USFWS efforts
	BLM;

CDFG;

CDPR
	
	
	Pub
	

	Habitat loss and alteration:
Recovering endangered species
	Recovery workshop for Santa Cruz long-toed salamander
	Land managers, County planners USFWS, CDFG, USFS, CCC
	Workshop/ field day review + agency training workshop

	BLM;

CDFG;

CDPR
	
	
	
	X

	Habitat loss and alteration:
Recovering endangered species
	Recovery workshop for Santa Cruz long-toed salamander
	Land managers, County planners USFWS, CDFG, USFS, CCC
	Guidelines for species recovery to inform USFWS efforts
	BLM;

CDFG;

CDPR
	
	
	
	Pub

	Habitat loss and alteration

Protect the Elkhorn Slough from biological invaders.
	A rapid response strategy for estuarine invasions: what to do if a "least wanted invader" showed up, in terms of action, regulations, funding, lead agency, etc.
	CDFG, Sanctuary
	Workshop
	NMFS; Harbor Districts
	
	
	
	X

	Changes in biological communities: 

Control of non-native invasive plants
	Ecological impacts of non-native invasive plants: jubata grass
	land managers, planning departs consultants, conservation organizations, Audubon Society, CCC, scientists
	Workshop/ field day review
	California Exotic Pest Plant Council;

Wildland Restoration Team


	
	X
	
	

	Changes in biological communities: 

Control of non-native invasive plants
	Eradication of major non-native invasive plants: jubata grass
	land managers, planning departs consultants, conservation organizations, Audubon Society, CCC, scientists
	Workshop/ field day review
	California Exotic Pest Plant Council;

Wildland Restoration Team


	
	X
	
	

	Changes in biological communities: 

Control of non-native invasive plants
	Ecological impacts of non-native invasive plants: French broom
	land managers, planning departs consultants, conservation organizations, Audubon Society, CCC, scientists
	Workshop/ field day review
	California Exotic Pest Plant Council;

Wildland Restoration Team


	
	
	X
	

	Changes in biological communities: 

Control of non-native invasive plants
	Eradication of major non-native invasive plants: French broom
	land managers, planning departs consultants, conservation organizations, Audubon Society, CCC, scientists
	Workshop/ field day review
	California Exotic Pest Plant Council;

Wildland Restoration Team


	
	
	X
	

	Changes in biological communities: 

Control of non-native invasive species
	Increased funding to combat invasive species
	Legislators, grantors, conservation planners
	Workshop
	California Exotic Pest Plant Council;

Wildland Restoration Team


	
	
	
	X

	Changes in biological communities:
Control of non-native wildlife
	Regulatory, detection, and management  share strategies for wildlife species that harm endangered species

	land managers, planning departs consultants, conservation organizations,
	Seminar in prep for workshop (next)
	SFBNERR
	X
	
	
	

	Changes in biological communities:
Control of non-native wildlife
	Regulatory and management strategies for wildlife species that harm endangered species

	land managers, planning departs consultants, conservation organizations,
	Workshop
	SFBNERR
	X
	
	
	X

	
	
	
	
	
	
	
	
	

	Land use and population growth:

Validation of local issues 
	Annual review and validation of issues for ESNERR CTP strategic plan
	ESNERR CTP 

review team
	Facilitated workshop
	ESNERR CTP team

NOAA NERR CTP
	X
	X
	X
	X

	
	
	
	
	

	Total planned workshops
	9
	10
	9
	8

	

	Total planned publications
	4
	5
	2
	3


	Appendix 2: Issues of secondary focus to the Elkhorn Slough CTP.  

These will be implemented with additional funding and/or other assistance

	

	Prioritized Focal Issues
	Training Item
	Audience
	Training format
	Partners
	Training -Scheduled/ and date accomplished

	
	
	
	
	
	2007
	2008
	2009
	2010

	
	
	
	
	
	
	
	
	

	Water quality degradation:

Water quality degradation from areas adjacent to Elkhorn Slough.
	Effects of high contaminant loads on native plants and animals in estuarine systems
	NRCS, RCD, ALBA etc, stewards, and farmers
	Seminar/

workshop
	NRCS

Coop extension

RWQCB
	X
	
	
	

	Water quality degradation:

Water quality degradation from areas adjacent to Elkhorn Slough.
	How better upland management decreases agricultural inputs of high contaminant loads
	NRCS, RCD, ALBA etc, stewards, and farmers
	Seminar/

workshop
	NRCS

Coop extension

RWQCB
	
	X
	
	

	Land use and population growth:
Management of Elkhorn Slough recreation users
	Description  of proper etiquette and acceptable recreation use within Elkhorn Slough
	Local businesses

Ducks unlimited

Audubon

Kayakers

ESF, 
	Revise and update brochure available for distribution to the recreating public
	Monterey Bay Kayak, Moss Landing Harbor, CCC
	
	
	X
	

	Land use and population growth:
Saltwater intrusion
	Salt water intrusion:

Defining the issue and consequences
	RCDs

County planning

Coastal commission

Agriculturalists

City water depts


	Seminar
	ESNERR

State DWR
	
	
	
	X

	Land use and population growth:
Saltwater intrusion
	Salt water intrusion:

Solutions regulatory and voluntary
	RCDs

County planning

Coastal commission

Agriculturalists

City water depts


	Facilitated workshop
	ESNERR

State DWR
	
	
	
	X

	Land use and population growth:

Management of Elkhorn Slough recreation users
	Implementing carrying capacity analysis-based monitoring and control of recreation use within Elkhorn Slough
	Local businesses

Ducks unlimited

Audubon

Kayakers

ESF, ESNERR

CDFG

Moss landing
	Seminar workshop
	Monterey Bay Kayak;  Moss Landing Harbor; CCC
	
	
	X
	

	Land use and population growth:

Management of Elkhorn Slough recreation users
	Description  of proper etiquette and acceptable recreation use within Elkhorn Slough
	Local businesses

Ducks unlimited

Audubon

Kayakers

ESF, 
	Brochure available for distribution to the recreating public
	Monterey Bay Kayak, Moss Landing Harbor, CCC
	
	
	
	Pub

	
	
	
	
	
	
	
	
	

	Total additional planned workshops/seminars
	1
	1
	2
	2

	
	
	
	
	

	Total additional planned publications
	
	
	
	1


Appendix 3:  Measures for evaluating the Elkhorn Slough CTP

Quantitative Measures

· Total # of CTP activities (Events & Technical Training) offered during reporting period.

· Total # and type of organizations, entities represented by participants during the reporting period.  Organized into 11 defined organizational categories

· Total # of CTP participants involved in a distinct CTP activities (Events and Technical Training) over the reporting period. 

· Total # of contact-hours for reporting period.

· % of CTP participants reporting the intention to apply science-based knowledge and skills in their work related to NERRS priority issues as a result of training event.

· % of CTP participants reporting increased scientific understanding of NERRS priority issues as a result of training event.

· % of CTP respondents reporting increased access to resources relevant to their work as a result of the training event. 

· % of CTP respondents reporting increased skills relevant to NERRS priority issues.

· % CTP respondents reporting the intention to apply new perspectives learned through networking and collaborations at the training event.

· % of respondents reporting that they intend to make new contact about NERRS priority issues as a result of this training event.

· % of CTP respondents reporting that they are more aware of opportunities for collaboration regarding NERRS priority issues as a result of the training event.

· Number of requests for CTP publications – brochures, videos, PowerPoint presentations, etc.

· Website visits to developed web pages

Qualitative Measures 
· % of CTP respondents that were more than satisfied with the content of the training activity.

· % of CTP respondents that were more than satisfied with the format of the training activity.

· % of CTP participants that were more than satisfied with the networking opportunities provided by the training activity. 

Appendix 4:  Projected Financial plan for Elkhorn Slough NERR Coastal Training Program
	
	F i s c a l   Y e a r

	
	2006-7
	2007-8
	2008-9
	2009-10

	Funding Sources
	
	
	
	

	NOAA NERR CTP
	90,000
	90,000
	90,000
	90,000

	NOAA 315 ESNERR funding
	15,000
	15,000
	15,000
	15,000

	CA Dept of Fish and Game (contrib. office space/supplies)
	45,026
	45,026
	45,026
	45,026

	Elkhorn Slough Foundation  (contributed services)
	10,000 
	10,000 
	10,000 
	10,000 

	          Partner support
	16,000
	16,000
	16,000
	16,000

	          Workshop fees
	2,500
	5,000
	20,000
	40,000

	           NRCS grants
	50,000
	10,000
	50,000
	50,000

	           Grants, other 
	21,000
	70,000
	150,000
	200,000

	           Grants, other
	4,000
	
	
	

	Total funding for year
	253,526
	261,026
	396,026
	466,026

	
	
	
	
	

	Program Expenses
	
	
	
	

	          Salary and Benefits
	89,300
	119,340
	204,040
	204,040

	          Travel
	3,000
	3,000
	5,000
	6,000

	          Office space   (CDFG)
	2,000
	2,000
	2,000
	3,000

	          Utilities   (CDFG)
	1,000
	1,000
	1,000
	1,000

	          Office supplies   (CDFG)
	2,000
	2,000
	3,000
	4,000

	           Miscellaneous supplies
	2,000
	3,000
	3,000
	3,500

	           Equipment
	2,000
	5,000
	5,000
	2,000

	           Workshop expenses            

                 Room rental  (CDFG)
	2,000
	2,000
	2,000
	2,000

	            Workshop supplies
	8,000
	12,000
	20,000
	35,000

	             Instructor fee/stipends
	3,000
	60,000
	70,000
	100,000

	            Grant administration   
	29,000
	30,000
	60,000
	80,000

	
	
	
	
	

	                Total expenses for year
	143,300
	239,340
	375,040
	440,540





The goal of the Coastal Training Program is to improve decision-making related to coastal resources management at local and regional levels.





The objectives of the Coastal Training Program are to:





Provide the best available science-based information, tools, and techniques to those individuals and groups that are making important decisions regarding resources within coastal watersheds, estuaries, and nearshore waters;





Increase networking and collaboration across sectors and disciplines related to coastal management issues in local and bio-geographic areas; and





Increase understanding of the environmental, social and economic consequences of human activity within the coastal landscape.
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